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AGENDA
Wytheville Town Council
August 8, 2016
7:00 p.m.
Wytheville Municipal Building
150 East Monroe Street
Wytheville, Virginia 24382

INVOCATION - VICE-MAYOR JACQUELINE K. KING

CALL TO ORDER—MAYOR TRENTON G. CREWE, JR.
ESTABLISHMENT OF QUORUM—MAYOR TRENTON G. CREWE, JR.
PLEDGE OF ALLEGIANCE—COUNCILMAN WILLIAM B. WEISIGER
CONSENT AGENDA

1. Minutes of the regular meeting of July 25, 2016

CITIZENS’ PERIOD

OLD BUSINESS—TOWN MANAGER C. WAYNE SUTHERLAND, JR.
COMMITTEE REPORTS

i Budget and Finance

a. Request of Downtown Wytheville, Incorporated for funds to employ
Frazier Associates to design a wayfinding sign system in the town

b. Reminder of Special Election to be held on August 23

2 Public Works

a. Consideration of renaming certain portions of Sixth, Clay and
Church Streets
b. Discussion on Town's current Recycling Center
APPOINTMENTS

1s Reappointment of a member to the Wytheville Redevelopment and Housing
Authority to fill the expiring term of Ms. Sharon Alexander (term expires
September 8, 2016)

2. Appointment of a member to the Board of Zoning Appeals to fill the expiring
term of Ms. Sharon Sowers (term expires September 10, 2016)

ADJOURNMENT
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WYTHEVILLE TOWN COUNCIL

AGENDA INFORMATION

Meeting Date: Monday, August 8, 2016

item Name: Committee Reports

Item Number: H-1

Subject: Budget and Finance
SUMMARY:

The Budget and Finance Committee will report on the following matters:

a. Request of Downtown Wytheville, Incorporated for funds to employ Frazier
Associates to design a wayfinding sign system in the town

b. Reminder of Special Election to be held on August 23



BUDGET AND FINANCE COMMITTEE REPORT

AUGUST 8, 2016

One topic that has been discussed extensively during the planning for the
downtown improvements was a wayfinding program. Wayfinding programs
provide signage and information systems for both pedestrians and motorists
navigating local streets seeking points of interest throughout the community. A
comprehensive wayfinding program would provide signage and other graphics
throughout all of Wytheville and assist tourists in locating particular destinations.
The Virginia Main Street Program has consultants who perform this type of work.
We have received a letter from Downtown Wytheville, Incorporated, along with a
proposal from Frazier Associates, to perform these studies. Under the proposed
scenario, Downtown Wytheville, Incorporated would act as the contract
administrator for having these wayfinding services provided. Wayfinding services
will involve a complete assessment of all of the Town's existing signs, gather
input from citizens on important destinations that need to be marked and involve
a variety of other factors including the best locations for various signs. Downtown
Whytheville, Incorporated would request the Town to fund the $47,000 consultant
fee to have this work performed. After the work is performed, it would be the
responsibility of the Town of Wytheville to bid the project including the fabrication
of signs and poles. We believe that our community is making great strides in
becoming progressive, and these types of wayfinding systems can be found in all
communities that are seeking efforts to promote their economic viability. It would
be the recommendation of the Budget and Finance Committee that we
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appropriate $47,000 to Downtown Wytheville, Incorporated to perform this work.

2 As it has been noted on a number of occasions, the Council will have a special
election on August 23, 2016. Given that this election is not on a regular date, we
feel that many citizens will not be aware that the election is going on. We have
posted this information on the Town's webpage, as well as on the Town's
Facebook page. We would also like to ook at other avenues for reminding
citizens of the election. One concept that was developed was the use of the
signboards at two locations, which are to be determined, but more than likely
they will be situated on East Main Street and North Fourth Street so they can
remind citizens of the upcoming election. The election will be held in the
basement of the Fourth Street Civic Center, and the polls will be open from 6:00
a.m. untii 7:00 p.m. We would note that State law now requires a photo
identification for all citizens going to the polls to vote. The deadline to accept an
absentee ballot application by mail is August 16, 2016, and the deadline to vote
absentee ballot in person is August 20, 2016. We would like to encourage all

town citizens to participate in this election.

Jacqueline K. King

William B. Weisiger
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WYTHEVILLE

August 2, 2016

180 West Main Street Ste. 4
Wytheville, Virginia 24382

276.223.3343 C. Wayne Sutherland, Manager
Fax: 276.223 3315 Town of Wytheville
: 150 E. Monroe St.
downtowmwytheville.org Wytheville, VA 24382
BOARD PRESIDENT
Teresa King Dear Mr. Sutherland,
VICE PRESIDENT I am writing on behalf of the Downtown Wytheville Board of Directors
Sherri Case concerning the wayfinding design proposal made by Frasier & Associates.
SECRETARY Kathy Frazier's team has a proven frack record working with a number of

i e Main Street Communities throughout the Southeast.
Kristie Weisiger

TREASURER As we all know, implementing a customized, comprehensive and unified

Mark Bloomfield directional sign system is a key element of our downtown revitalization. It
will also have a significant impact on the overall growth of business and

BOARD MEMBERS tourism throughout the town.

Marty Britt

Jennifer Atwell The Downtown Wytheville Board would like to move forward with this

Rusty Jones project. We are requesting that Town Council partner with us and provide

Misty Pack a donation of $47,000 that will be used solely for the design services
outlined in the attached Frazier & Associates proposal.

EXECUTIVE DIRECTOR

Todd Wolford Our board and staff are firmly committed to working closely with town

staff to see this project become a redlity.
Thank you for your consideration.
Sincerely,

ki

Todd Wolford
Executive Director
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213 N. AUGUSTA ST.
STAUNTON, VA 24401
PHONE 540.886.6230
FAX 540.886.8629
www.frazierassoclales.com

FRAZIER ASSOCIATES

SCOPE OF WORK FOR DESIGN OF A WAYFINDING SIGN SYSTEM
Wytheville, Virginia
July 29,2016

WAYFINDING COMPONENTS

A comprehensive wayfinding sign system can include many components. This proposal addresses design
for the following components:
"

Highway and interstate signs (suggested content and location changes; coordination with
VDOT)

®*  Community gateway signs
¥  Vehicular directional signs (trailblazer signs)
= Parking directional/identification signs
¥ Pedestrian kiosks/directional signs
To complete the wayfinding sign system design, the following tasks are suggested.

TASK A: INFORMATION GATHERING

1. A Wayfinding Task Group is established to ensure that the right community players are at the table.
The role of the Task Group is to guide the project from start to finish.

2. Existing data, studies, brand information and information on future projects is collected and
reviewed.

3. Information is gathered on VDOT role in the design and implementation process as needed.
An initial site visit, lasting several days kicks off the process, The following takes place:

A.  Kick-off meeting with Wayfinding Task Group to review wayfinding goals, design process
and schedule. Interviews with the Task Group are conducted to learn more about
destinations, travel routes, colors and branding, and any other ideas for or concerns about
the sign system.

B. A tour of the signing area is conducted with members of the Task Group.

C. Hour-long facilitated meetings are conducted with a broader spectrum of individuals and
groups in the signing area. Information is gathered about desired destinations, travel
routes, colors and branding, as well as any future projects and additional ideas or concerns
about implementing a wayfinding sign system in the community.

D. Field work is conducted to gather more detail on existing signs and travel routes.
5. A meeting is conducted with the Task Group via GoToMeeting to review findings and gather any
additional data.

Cost of Task: $10,500 including expenses

TASK B: SCHEMATIC DESIGN

L Based on the input from Task A, at least three schematic options, are developed for the wayfinding
sign system ranging from traditional to contemporary to gauge the signing area’s design preferences.
Design tools such as photo-simulations showing the signs in the context of the community are used
to better illustrate the options in the environment.

2. Site Visit to Present Design Options to Wayfinding Task Group

A. A presentation of design options is made to the Wayfinding Task Group. A list of preferred
destinations along with criteria for including destinations on vehicular wayfinding signs is
reviewed.



B. While on-site, the schemes can be revised based on the meeting with the Task Group and a
presentation is prepared for a follow-up meeting,

C. The follow-up meeting is conducted and the Task Group chooses a preferred design approach.

D. At this point during the site visit there is the option of presenting the preferred option(s) to a
wider community-basefgoverning bodies via public presentations.

E. Further field investigations take place during this site visit as well.

The preferred schematic design option is further developed and applied to the various sign
components in the system. The revised design is delivered to the Task Group for review. A
preliminary implementation cost estimate is developed. Destinations are finalized.

Another meeting is conducted with the Task Group via GoToMecting to review final schematic
design, destinations and costs.

Cost of Task: $16,000 including expenses

TASK C: SIGN SYSTEM PROGRAMMING

Based on the approved destinations, a sign program and map(s) are developed showing the content
of each sign component and its site location.

The draft sign program is delivered to the Wayfinding Task Group (including VDOT and other key
technical and implementation members of the Task Group) for review.

Based on input, the sign program is revised and updated and a phasing plan is created for the
system. The system is resubmitted for review and final approval.

Cost of Task: $6,000 including expenses

TASK D: CONSTRUCTION INTENT DOCUMENTS

L
2,

;oo

Based on input from Tasks A-C, the design for the system is finalized.

The estimate of implementation costs is updated for the system based on the approved schematic
design, sign system implementation phasing and sign schedule.

Construction intent documents (CID) for all sign types including structural details and specifications
are developed.

Maps with sign locations are finalized
Cost estimates are finalized.

The CID documents are submitted to the Wayfinding Task Group/DOT at 65% and 95% for review
and approval,

Cost of Task: $14,500 including expenses

TOTAL FEE FOR DESIGN: $47,000 INCLUDING EXPENSES

FUTURE PHASES

The next two phases of work would take place once funding for
implementation is in place and the fee for this work would depend on how
the Town would like to implement the system.
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TASK E: BIDDING AND NEGOTIATIONS

Construction intent documents are delivered to the procurement stalF of the community.

A mandatory pre-bid meeting with fabricators to respond to any requests for information is
conducted.

With the designated community representative, bids are reviewed and contract award is
recommended,

‘The contract for sign fabrication is awarded.

TASK F: FABRICATION AND INSTALLATION

—

2,
3.
4.

A kick-off meeting with a community representative and the fabricator is conducted.
Requests for Information from the fabricator are reviewed and processed.
Shop drawings from the fabricator are reviewed and signed off on.

Site visits are made as needed during the fabrication process and/or at the beginning of the
installation process.

Final project inspection.

Jofl



WYTHEVILLE TOWN COUNCIL AGENDA INFORMATION

Wy THEVILLE
Meeting Date: Monday, August 8, 2016
item Name: Committee Reports
ltem Number: H-2
Subject: Public Works
SUMMARY:

The Public Works Committee will report on the following matters:
a. Consideration of renaming certain portions of Sixth, Clay and Church Streets

b. Discussion on Town's current Recycling Center



PUBLIC WORKS COMMITTEE REPORT

AUGUST 8, 2016

We are considering a concept to rename the roadway leading to the Historic Truss
Bridge Project and Stone's Mill Dam. Currently, when heading toward the bridge
and mill, travelers turn south off of Calhoun Street on to Sixth Street as they cross
the railroad. When travelers bear left in the first curve, they are traveling on Clay
Street, and when travelers reach the next right hand turn, they find themselves on
Church Street. Obviously, we are desirous of making the Historic Truss Bridge and
mill some type of tourist destination and it would be simpler for people to travel on a
road that had one single name. If it were to be renamed, we would want to call it
Barrett Mill Road because that is the name of the roadway when it leaves the Town
of Wytheville and enters Wythe County. There are 28 households along this
roadway, and we think that it wouid be important to get the thoughts of those who
reside along this roadway about the potential for changing the name. It would be the
suggestion of the Public Works Committee that we contact all 28 of these property
owners to get their opinion. Once the information is gathered, we will provide it to

the Council and we can consider this inquiry further at a later date.

At the Work Session on Tuesday morning, we discussed in some length the
beautification efforts around McWane Pool and the Recycling Center and the land
where the jail previously stood. We believe that there are certain landscaping and

cleaning efforts that would enhance the parking area around McWane Pool, and



there is a need for cleaning along the branch between the McWane Pool parking lot
and the Recycling Center parking lot. The other topic that was discussed included
the use of the space where the existing recycling facility is located for some purpose
other than its current use. The Heritage Walkway passes by this facility and
connects the Town's two very popular parks. It seems that some use, other than a
recycling facility, would be good at this location. We do not have anything specific in
mind, but we believe that it may be worthwhile to explore the possibility of moving
the recycling facility from its current location to somewhere else in town and utilizing
the space where it now exists for other purposes. We realize that the recycling
facility is very popular with our citizens, and we want to be sure that whatever we do
continues to be convenient and user friendly. There is no particular
recommendation and timeframe associated with this concept, but we do think that it
is something that may be worthwhile to talk about and to begin developing a plan of

action.

Thomas F. Hundley

Joseph E. Hand, Jr.
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WYTHEVILLE TOWN COUNCIL AGENDA INFORMATION

NYTHEVILLE

Meeting Date: Monday, August 8, 2016
Item Name: Appointments
Item Number: I-1

Subject:

Wytheville Redevelopment and Housing Authority

SUMMARY:

The term of Ms. Sharon Alexander to the Wytheville Redevelopment and Housing

Authority expires September 8, 2016. Ms. Alexander is eligible for reappointment, and

she has expressed her desire to be reappointed to the Housing Authority. This

reappointment would be for a four year term, which would expire September 8, 2020.



WYTHEVILLE TOWN COUNCIL

. AGENDA INFORMATION

Meeting Date: Monday, August 8, 2016

Item Name: Appointments

Item Number: -2

Subject: Board of Zoning Appeals
SUMMARY:

The term of Ms. Sharon Sowers on the Board of Zoning Appeals expires September 10,

2016. Ms. Sowers is not eligible for reappointment. Please find enclosed one application

for consideration for appointment to the Board. This would be a recommendation to the

Circuit Court that makes the appointment to the Board of Zoning Appeals. This

appointment would be for a five year term, which expires September 10, 2021.
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Town of Wytheville

Town Committee Application

Date Received:

_5/0\*71 |2, Qoll

Date Appointed:

Please type or print in pen clearly:

Name:
Lambert H.

Judson

Last First

{Mr., Mrs., Miss, Rank

M.I.

I:iome Mailing Address:

175 01ld Stage Crossing, Wytheville, VA 24382

Business Name and Mailing Address (if appropriate):

Communications:

IPhone (day):_228-4664 _ (evening):

Fax:

E-mail:

Vocation/Profession: Accountant

iEducationIQualificationleob Experience(s):

Former Town Council member, former Planning_Commission member

Interests/Community Service Activities:

Serves on various committees and foundations in the community.




Town Committee Application Page 2 of 2
[Boards/Commission(s) You Wish To Serve On: 3 - ]
1% Choice:_Board of Zoning Appeals
2™ Choice:
3™ Choice:

Others:
[Current Member of a Town Board/Commission? YES _X_ NO
Iif Yes, please list: — ~Ebe
I;eviously Served on a Town Board/Commission? _X YES NO

If Yes, please list dates and names of departments:

Have you ever worked for the Town of Wytheville?

If Yes, please list: Planning Commission, Board of Architectural Review, Town Cothcil
___YES _X_NO ll

If Yes, please indicate name and relationship:

Are you related to any Town employee or appointee? YES _X¥ NO

Are you aware that financial disclosures may be required annually?

=X _YES NO
Are you aware of any potential conflicts of interest? ___YES X NO
Are you aware of the time commitment involved? _ X YES NO

seek appointment?

[What do you see as the objectives and goals of the board/committee(s) to which you

Making important decisions on the appeals to the Zoning Ordinance.

{What special qualities can you bring to the board/committee(s)?

Experience as a member of the Planning Commission and the Town Council.

@nature

ro

I hereby c?rtify that the above information is correct to the best of my knowledge.

Date ~

Tt o

ja——

Office of the Clerk
Town of Wytheville
Post Office Drawer 533

Please Mail Your Completed Form To:

Wytheville, Virginia 24382

HAFORMSLET\town committee application.wpd



MINUTES OF THE REGULAR MEETING OF THE WYTHEVILLE TOWN COUNCIL
HELD IN THE COUNCIL CHAMBERS ON MONDAY, JULY 25, 2016, AT 7:00 P.M.

Members present: Trenton G. Crewe, Jr., Jacqueline K. King, William B. Weisiger, Thomas
F. Hundley, Joseph E. Hand, Jr.

Others present: Town Manager C. Wayne Sutherland, Jr., Assistant Town Manager
Stephen A. Moore, Town Clerk Sharon G. Corvin, Marie B. Bishop, Beth
Taylor, Heather Kapranos, Andy Kegley, Danny Gordon with WYVE-
AM/WXBX-FM/WLOY-AM, Police Officer Lonnie Anders

RE: CALL TO ORDER, QUORUM, PLEDGE

Mayor Crewe called the meeting to order and established that a quorum of Council members
was present. The Pledge of Allegiance was led by Councilman Hundley.

RE: CONSENT AGENDA

Mayor Crewe presented the consent agenda consisting of the minutes of the regular meeting of
July 11, 2016, and the request of the Wythe-Bland Animal Welfare League for the issuance of a
raffle permit for 2016. He inquired of the Council if there was a motion to approve the consent
agenda together as presented or to somehow be amended. A motion was made by Vice-Mayor
King and seconded by Councilman Weisiger to approve the consent agenda consisting of the
minutes of the regular meeting of July 11, 2016, and the request of the Wythe-Bland Animal
Welfare League for the issuance of a raffle permit for 2016, as presented. Mayor Crewe inquired
if there was any discussion on the motion to approve the consent agenda, as presented. There
being none, the motion was approved with the following voting in favor of and there being no
opposition: For: Trenton G. Crewe, Jr., Jacqueline K. King, William B. Weisiger, Thomas F.
Hundley, Joseph E. Hand, Jr. Against: None.

RE: PUBLIC HEARING — PROPOSED TOWN CHARTER CHANGE

Mayor Crewe advised the meeting constituted a public hearing (due notice having been given)
to consider an amendment to the Town Code, Part |. Charter, Section 2. Council generally, that
will state, “Vacancies in the office of mayor or on council shall be filled by majority vote of the
remaining members, and the person so elected shall serve the remainder of the unexpired
term.” He explained the way this will work is if the Council takes action later in the meeting, the
Council will ask the State Legislature to grant an amendment to the Town Charter concerning
the vacancy on either the Mayor’s seat or any Council member. Mayor Crewe noted that the
difference would be that what the Town currently has states that the Council appoints a person
to serve until the next election. He noted, however, what the Council is requesting is that they
be able to appoint a person who would serve the remainder of the term. Mayor Crewe noted
that no one on the sign in sheet indicated they wished to speak in regard to the public hearing,
however, if they would like to speak, the Council would be glad to hear from them at this time.
He explained that he would reserve the right to reopen the public hearing if anyone comes in
later during the meeting who wished to address the Council in regard to the public hearing.
There being no one who wished to speak during the public hearing, Mayor Crewe declared the
public hearing closed, and he proceeded with the agenda.

RE: CITIZENS’ PERIOD

Mayor Crewe advised the next agenda item is Citizens’ Period. He thanked the citizens for
attending the meeting. He noted that no one had indicated on the sign in sheet that they wished
to address the Council, but if anyone wished to do so, they could at this time. There being no
one to address the Council during Citizens’ Period, Mayor Crewe proceeded with the agenda.

RE: OLD BUSINESS

Under Old Business, Town Manager Sutherland reported the following:
1. The next Council Work Session will be held on Tuesday, July 26, 2016, at 7:00 a.m.

2. The Joint Industrial Development Authority of Wythe County will meet on Thursday, July
28, 2016, at 3:00 p.m., in the Council Chambers.

3. The Willow Brook Jackson/Umberger Homestead Museum Advisory Board will meet on
Thursday, July 28, 2016, at 10:00 a.m., in Conference Room A of the Town of Wytheville
Municipal Building.



RE: BUDGET AND FINANCE COMMITTEE REPORT

Councilman Weisiger, reporting for the Budget and Finance Committee, stated that earlier in the
meeting, the Council conducted a public hearing to receive comments on a proposed change to
the Town Charter that revises the method by which vacancies on Council are filled. He noted,
currently, the Charter provides that vacancies in the office of mayor or on council shall be filled
by majority vote of the remaining members, and the person so elected shall serve the remainder
of the unexpired term provided that the term is not more than three years before the next
Council election. Councilman Weisiger explained that what is being proposed at this meeting
are the revisions to this language that simplify the process by allowing the Council to appoint a
person to serve the remainder of the unexpired term, regardless of what period of time. He
remarked that the Council thinks that this makes it far simpler to handle a vacancy on Town
Council. Councilman Weisiger expressed that as everyone is aware, the Council faced this
situation with the passing of Councilman Jack Hunley, and, now, the Town will be conducting a
special election on August 23, 2016. He advised that it would be the recommendation of the
Budget and Finance Committee that the Town Council present draft language to its members of
the General Assembly and request that they present this to the General Assembly for a revision
to the Town Charter. Mayor Crewe stated this is a recommendation from the Budget and
Finance Committee, and nobody spoke during the public hearing. He remarked that the Council
is moving quickly, however, he does not think that anyone is coming to speak. A motion was
made by Councilman Weisiger and seconded by Vice-Mayor King to approve the proposed
amendment to the Town Charter that will state, “Vacancies in the office of mayor or on council
shall be filled by majority vote of the remaining members, and the person so elected shall serve
the remainder of the unexpired term,” and request Town staff to send the amendment to the
members of the General Assembly to request a Charter amendment. Mayor Crewe inquired if
there was any discussion on the motion to present this language to the General Assembly
members to request that it be approved. There being none, the motion was approved with the
following voting in favor and there being no opposition: For: Trenton G. Crewe, Jr., Jacqueline
K. King, William B. Weisiger, Thomas F. Hundley, Joseph E. Hand, Jr. Against: None.

Councilman Weisiger, also, reported that Section 12-91 of the Town Code establishes
regulations concerning the cutting of grass, weeds, vegetation or other foreign growth from the
property. He stated that last August, the Council amended this section to provide that mowing
must occur three times per year in most locations. Councilman Weisiger explained that the
ordinance established that the mowing should occur once before May fifteenth, once before July
fifteenth and once before August fifteenth. He commented that the Council believes that it was
intended that the time period now labeled August fifteenth should have been designated as
September fifteenth. Councilman Weisiger advised that as such, it would be the
recommendation of the Budget and Finance Committee that the Council adopt Ordinance No.
1310 revising this third mowing period to September fifteenth. He stated it would also be the
recommendation of the Budget and Finance Committee that this ordinance be adopted on first
and final reading and made effective immediately. A copy of the Budget and Finance Committee
report is attached and made part of these minutes.

RE: PUBLIC WORKS COMMITTEE REPORT

Councilman Hundley, reporting for the Public Works Committee, stated that at the Work Session
on Tuesday, Mr. Andy Kegley, representing HOPE, Incorporated, and representatives from the
Wytheville Farmers’ Market provided an overview of a collaborative effort, on their part, to install
a commercial kitchen in the Farmers’ Market. He explained that in addition to creating the
commercial kitchen space, they also proposed a multipurpose space be constructed within the
existing building. Councilman Hundley commented that according to their presentation, the
project would enhance the year round usefulness of the facility by also providing healthy, locally
produced food in a “pay-what-you-can” restaurant setting. He remarked that, also, it would be
an opportunity for students in various culinary arts classes at the Wythe County Technology
Center to receive training. Councilman Hundley expressed that it was noted that to pursue this
project, they intended to apply to the Wythe-Bland Foundation for grant funds to be used for
these purposes. He stated the representatives sought the Council’s approval to pursue the grant
funds to proceed with this proposal. Councilman Hundley noted that the Public Works
Committee believes it was the consensus of the Council that this project has many fine
attributes and is something that could, potentially, be very valuable to its community. He
remarked that the Public Works Committee would like to note that the proposal was received on
Tuesday, July 19, 2016, (with the application deadline being August 1, 2016) and there were not
any specific details about architectural features or other operational matters, such as
governance of the building, payment for utilities, etc. Councilman Hundley advised that it would
be the recommendation of the Public Works Committee that the Council authorize Hope,
Incorporated and the Wytheville Farmers’ Market to seek grant funds from the Wythe-Bland
Foundation for this project but would note that the Council wants to maintain final architectural
approval, as well as assure that the Memorandums of Understanding needed for the operation



to move forward are developed. He stated it is the Public Works Committee’s understanding
that if the grant should be awarded to these organizations, they would need to accept or reject
the grant funds by October 15, 2016. Councilman Hundley explained that the Public Works
Committee would hope that during this period of time, they could provide the Council with
sufficient architectural information and the development of other operational agreements before
the deadline in October. A motion was made by Councilman Hundley and seconded by
Councilman Hand to authorize HOPE, Incorporated and the Farmers’ Market to seek grant
funds from the Wythe-Bland Foundation to construct a commercial kitchen in the Farmers’
Market building with the stipulation that the Council will have the final architectural approval and
assure that Memorandums of Understanding are developed for the operations, if the grant funds
are received and final approval is given from the Town. Mayor Crewe commented that the
motion from the Public Works Committee is to authorize HOPE, Incorporated and the Farmers’
Market to seek the grant funds. Mayor Crewe inquired if there was any discussion on the motion
to authorize HOPE, Incorporated and the Farmers’ Market to seek the grant funds. Mayor
Crewe inquired if Mr. Kegley would like to add any comments. He noted that he is certainly
welcome to, if he would like. Mr. Kegley declined to speak. There being no further discussion,
the motion was approved with the following voting in favor and there being no opposition: For:
Trenton G. Crewe, Jr., Jacqueline K. King, William B. Weisiger, Thomas F. Hundley, Joseph E.
Hand, Jr. Against: None.

Councilman Hundley, also, advised that as it was reported at the last meeting of Council, the
Town has awarded a contract to DCI/Shires, Incorporated for the Downtown Wytheville
Improvements Project. He explained that the Notice to Proceed was issued to the contractor last
Monday, and it is anticipated that the contractor will be performing work this week. Councilman
Hundley noted that prior to the commencement of the activities, the Town held a preconstruction
conference with DCI/Shires, Incorporated. He explained that the contractor understands that he
needs to work closely with the Town and all of the property owners to maintain as much vehicle
and pedestrian access as possible. Councilman Hundley stated, also, it was discussed where
their equipment and materials would be stored during the project. He noted that the Town wants
to eliminate the storage of materials on properties along Main Street to the fullest extent
possible. He commented that the Town also used this opportunity to invite property owners of
this initial work zone to meet with representatives of the Town and contractor. Councilman
Hundley explained that the initial work zone will be on the north side of Main Street between
Fifth Street and First Street. He remarked that during each segment of the project, and each
segment will be approximately three blocks, there will be a meeting with all of the property
owners to explain what the contractor is getting ready to do and to discuss any particular issues
or problems that the contractor and the Town should be aware of. Councilman Hundley stated
the work on the project will be on one side of the street at a time, and when the north side is
complete, work will commence on the south side of Main Street. He noted that the Town is
making every effort to assist property owners during this construction period. Councilman
Hundley advised that there is no action needed by the Council, and the Public Works
Committee merely wanted to provide this as a point of information. A copy of the Public Works
Committee report is attached and made part of these minutes.

Mayor Crewe commented that he was aware of some machinery in town that appeared over the
weekend, therefore, the work should be getting ready to begin. Vice-Mayor King inquired as to
where the machinery had been placed. Mayor Crewe commented that what he saw was in the
gravel lot off of Church Street.

RE: ORDINANCE 1310

Mayor Crewe presented Ordinance No. 1310, an ordinance amending and reenacting Chapter
12, Solid Waste Collection and Disposal, Article VI. Condition of Premises, Division 2. Removal
of Weeds, Etc., Section 12-91. Duty of Owner of Property, of the Code of the Town of
Wytheville, on first reading. He explained that this ordinance comes to the Council by the
recommendation of the Budget and Finance Committee that basically would change the August
15 mowing deadline to be moved back a month and be effective September 15. A motion was
made by Councilman Weisiger and seconded by Vice-Mayor King to suspend the rules and
adopt Ordinance No. 1310, an ordinance amending and reenacting Chapter 12, Solid Waste
Collection and Disposal, Article VI. Condition of Premises, Division 2. Removal of Weeds, Etc.,
Section 12-91. Duty of Owner of Property, of the Code of the Town of Wytheville, on first and
final reading. Mayor Crewe stated that the motion from the Budget and Finance Committee is
that the ordinance be adopted on first and final reading so that it would be in effect immediately,
which means that the mowing would not have to be done this August in a month, but, rather in
two months by September 15. Mayor Crewe inquired if there is any discussion on the motion to
approve the ordinance on first and final reading. There being none, the motion was approved
with the following voting in favor and there being no opposition:



FOR: Trenton G. Crewe, Jr., William B. Weisiger, Jacqueline K. King, Thomas
F. Hundley, Joseph E. Hand, Jr.

AGAINST: None
ABSTENTIONS: None

Ordinance No. 1310 was adopted on first and final reading. He noted that all citizens will now
have an extra month to get their mowing taken care of.

RE: APPOINTMENTS - SMYTH-WYTHE AIRPORT COMMISSION

Mayor Crewe advised the next agenda item is the appointment of a member to the Smyth-
Wythe Airport Commission to fill the expired term of Mr. John R. Benham (term expired June 30,
2016). He noted that Mr. Benham is not eligible for reappointment. Mayor Crewe explained that
the Council has applications for consideration enclosed in their packets. He inquired if there is a
motion for an appointment to the Smyth-Wythe Airport Commission to fill Mr. Benham’s seat. A
motion was made by Councilman Hundley and seconded by Vice-Mayor King to appoint Mr.
Brandon Elmore to the Smyth-Wythe Airport Commission for a four year term (expires June 30,
2020). Mayor Crewe inquired if there is any discussion on the motion to appoint Mr. Brandon
Elmore to the Smyth-Wythe Airport Commission. There being no further discussion, the motion
was approved with the following voting in favor and there being no opposition: For: Trenton G.
Crewe, Jr., Jacqueline K. King, William B. Weisiger, Thomas F. Hundley, Joseph E. Hand, Jr.
Against: None.

RE: PLANNING COMMISSION RECOMMENDATION — JEN WU SPECIAL EXCEPTION
PERMIT REQUEST

Mayor Crewe advised the next agenda item is the recommendation from the Planning
Commission regarding the request of Jen F. Wu for a special exception permit to construct a 24-
unit apartment or condominium complex on the south side of Bob Spring Road between Nye
Road and Lovers Lane, in an A-1 Agricultural District. He noted that it will be necessary for the
Town Council to set a public hearing to consider this request, which could be scheduled for the
August 22, Council meeting. Mayor Crewe expressed that August 22 would meet all of the
necessary advertising requirements, if the Council chooses this date. He inquired if there is any
opposition to scheduling the public hearing for August 22, 2016. There being no objection, it
was the consensus of the Council to set a public hearing for the August 22, 2016, Council
meeting at 7:00 p.m., in the Council Chambers, to consider the request of Mr. Jen F. Wu to
construct a 24-unit condominium or apartment complex on the south side of Bob Spring Road
between Nye Road and Lovers Lane, in an A-1 Agricultural District.

RE: ADJOURNMENT

There being no further business to be discussed, a motion was duly made, seconded and
carried to adjourn the meeting (7:13 p.m.).

Trenton G. Crewe, Jr., Mayor

Sharon G. Corvin, Town Clerk
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BUDGET AND FINANCE COMMITTEE REPORT

JULY 25, 2016

Earlier in the meeting, the Council conducted a public hearing to receive
comments on a proposed change to the Town Charter that revises the method by
which vacancies on Council are filled. Currently, the Charter provides that
vacancies in the office of mayor or on council shall be filled by majority vote of
the remaining members, and the person so elected shall serve the remainder of
the unexpired term provided that the term is not more than three years before the
next Council election. What is being proposed this evening are the revisions to
this language that simplifies the process by allowing the Council to appoint a
person to serve the remainder of the unexpired term, regardless of what period of
time. We think that this makes it far simpler to handle a vacancy on Town
Council. As everyone is aware, we faced this situation with the passing of
Councilman Jack Hunley, and, now, we will be conducting a special election on
August 23, 2016. It would be the recommendation of the Budget and Finance
Committee that we present draft language to our members of the General
Assembly and request that they present this to the General Assembly for a

revision to our Charter.

Section 12-91 of the Town Code establishes regulations concerning the cutting of
grass, weeds, vegetation of other foreign growth from the property. Last August,
we amended this section to provide that mowing must occur three times per year

in most locations. The ordinance established that the mowing should occur once

1



before May fifteenth, once before July fifteenth and once before August fifteenth.
We believe that it was intended that the time period now labeled August fifteenth
should have been designated as September fifteenth. As such, it would be the
recommendation of the Budget and Finance Committee that we adopt Ordinance
No. 1310 revising this third mowing period to September fifteenth. It would also
be the recommendation of the Budget and Finance Committee that this

ordinance be adopted on first and final reading and made effective immediately.

Jacqueline K. King

William B. Weisiger
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PUBLIC WORKS COMMITTEE REPORT

JULY 25, 2016

At our Work Session on Tuesday, Mr. Andy Kegley, representing Hope,
Incorporated, and representatives from the Wytheville Farmers’ Market provided an
overview of a collaborative effort, on their part, to install a commercial kitchen in the
Farmers’ Market. In addition to creating the commercial kitchen space, they also
proposed a multipurpose space be constructed within the existing building.
According to their presentation, the project would enhance the year round
usefulness of the facility by also providing healthy, locally produced food in a “pay-
what-you-can” restaurant setting. Also, it would be an opportunity for students in
various culinary arts classes at the Wythe County Technology Center to receive
training. It was noted that to pursue this project, they intended to apply to the Wythe-
Bland Foundation for grant funds to be used for these purposes. The
representatives sought the Council’s approval to pursue the grant funds to proceed
with this proposal. We believe it was the consensus of the Council that this project
has many fine attributes and is something that could, potentially, be very valuable to
our community. We would like to note that the proposal was received on Tuesday,
July 19, 2016, (with the application deadline being August 1, 2016) and there were
not any specific details about architectural features or other operational matters,
such as governance of the building, payment for utilities, etc. It would be the
recommendation of the Public Works Committee that we authorize Hope,

Incorporated and the Wytheville Farmers’ Market to seek grant funds from the



Wythe-Bland Foundation for this project but would note that we want to maintain
final architectural approval, as well as assure that the Memorandums of
Understanding needed for the operation to move forward are developed. It is our
understanding that if the grant should be awarded to these organizations, they would
need to accept or reject the grant funds by October 15, 2016. We would hope that
during this period of time, they could provide us with sufficient architectural
information and the development of other operational agreements before the

deadline in October.

As it was reported at the last meeting of Council, the Town has awarded a contract
to DCI/Shires, Incorporated for the Downtown Wytheville Improvements Project. The
Notice to Proceed was issued to the contractor last Monday, and it is anticipated
that the contractor will be performing work this week. Prior to the commencement of
the activities, we held a preconstruction conference with DCI/Shires, Incorporated.
The contractor understands that he needs to work closely with the Town and all of
the property owners to maintain as much vehicle and pedestrian access as possible.
Also, it was discussed where their equipment and materials would be stored during
the project. We want to eliminate the storage of materials on properties along Main
Street to the fullest extent possible. We also used this opportunity to invite property
owners of this initial work zone to meet with representatives of the Town and
contractor. The initial work zone will be on the north side of Main Street between
Fifth Street and First Street. During each segment of the project, and each segment

will be approximately three blocks, there will be a meeting with all of the property



owners to explain what the contractor is getting ready to do and to discuss any
particular issues or problems that the contractor and the Town should be aware of.
The work on the project will be on one side of the street at a time, and when the
north side is complete work, will commence on the south side of Main Street. We
are making every effort to assist property owners during this construction period.
There is no action needed by the Council, and we merely wanted to provide this as a

point of information.

Thomas F. Hundley

Joseph E. Hand, Jr.

H:\COUNCIL\PWCOMMIT.RPT\2016\PWJUL25.doc



	Council Package, Monday, August 8, 2016

	Consent Agenda

	1. Minutes of the regular meeting of July 25, 2016

	Committee Reports

	1. Budget and Finance
	a. Request of Downtown Wytheville, Incorporated for funds to employ Frazier Associates to design a wayfinding sign system in the town 
	b. Reminder of Special Election to be held on August 23 

	2. Public Works 
	a. Consideration of renaming certain portions of Sixth, Clay and Church Streets 
	b. Discussion on Town's current Recycling Center 


	Appointments

	1. Reappointment of a member to the Wytheville Redevelopment and Housing Authority to fill the expiring term of Ms. Sharon Alexander (term expires September 8, 2016) 
	2. Appointment of a member to the Board of Zoning Appeals to fill the expiring term of Ms. Sharon Sowers (term expires September 10, 2016) 





